Summary of Capital Process (Chart A)

In-Year Request for
Funding (if available)
OR Grants over £250k

Annual Capital Budget
Process

Any Capital Grant up
to £250k

Use Capital Scrutiny Prepare a Capital
Group Process Business Case as with
outlined in Chart C other projects

Use the process
outlined in Chart B

Approval via email
Head of Service
Director
Section 151 Officer




Annual Capital Budget Process - Intended for almost all non-
granted bids (Chart B)

e Development of Medium Term
Capital Strategy (led by Budget

March to Board) -
* Includes a Capital Vison paper -
June identification of future need and goal

e Potential Future Schemes also
identified

e Email issued to invite bids to be
J Uly included in the capital programme for
the next 3 years

e Services to finalise Capital Business
Cases and associated paperwork

e Paper to Capital Scrutiny Group

September summarising Bids

October e Paper to Budget Board

November e Paper to Cabinet Briefing and Cabinet

e Council Approves following year
December capital programme (ie before revenue
budget set and approved)




Capital Scrutiny Group Process — (Chart C)

Capital Business
Case

AMG Approval if

required

Capital Scrutiny
Group

Don't Support

Support

|
I |

Head of Service
Decion to
pursue or not

Cabinet
CET Approval L Approval

Required

. Proceed Don't Proceed
Required

Cabinet Withdraw OR
Approval Rework and
Required Resubmit




